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DESCRIPTION

In this presentation on succession planning, we delve into the critical components that drive
organizational continuity and growth. Through a comprehensive exploration, attendees will uncover
the repercussions of poor succession planning, identify common pitfalls hindering its implementation,
grasp HR's pivotal role in effective succession planning, and gain practical insights to initiate and drive
succession planning initiatives within their organizations.

LEARNING OBJECTIVES

v Define the high cost of poor succession planning and articulate its impact on organizational
sustainability.

v Understand HR’s role in succession planning, including its responsibilities in advocating for its
importance and building infrastructure to support implementation.

v Apply practical tips and fundamental strategies to kickstart and manage succession planning
efforts, leveraging HR’s role as a catalyst for organizational success.

About Amber

Amber delivers high-impact leadership development through tailored coaching and training. Her
sessions are designed to tackle real-world challenges, boost leadership effectiveness, and drive
meaningful growth. Known for her engaging and practical approach, Amber provides actionable
insights and strategies that help leaders enhance their skills and achieve their goals. Whether you're
looking for virtual or in-person presentations, Amber’s expertise ensures that each session offers
valuable takeaways to advance your leadership journey and improve team performance.
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