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Moving up: Leadership Skills to Cultivate for Career

Aancement

DESCRIPTION

Navigating the path to career advancement requires more than just ambition; it demands a strategic
focus on developing key leadership skills. Join us for "Moving Up," a workshop designed to give you the
tools for your next professional step. We'll explore the skills crucial for success in today’s VUCA
(volatile, uncertain, complex, ambiguous) environment, talk about why they really matter and what
might trip you up. You'll leave with a personalized development plan to drive your career forward.

LEARNING OBJECTIVES

v Describe the significance that external perceptions play in your career growth. Leverage
techniques to gather external perceptions in order to enrich your understanding of how you're
viewed.

v' Examine three core leadership skills required for today’s environment. Define each of the skills,
their importance, and potential obstacles to effectiveness.

v Describe and apply strategies for real-world skill implementation. Create a personalized
development plan to ensure ongoing growth and progress toward your next step.

About Amber

Amber delivers high-impact leadership development through tailored coaching and training. Her
sessions are designed to tackle real-world challenges, boost leadership effectiveness, and drive
meaningful growth. Known for her engaging and practical approach, Amber provides actionable
insights and strategies that help leaders enhance their skills and achieve their goals. Whether you're
looking for virtual or in-person presentations, Amber’s expertise ensures that each session offers
valuable takeaways to advance your leadership journey and improve team performance.
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