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EXECUTIVE LEADERSHIP COACH

Training Topics - Areas of Expertise
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Accountability

Assertiveness

Career Advancement

Civility

Coaching Skills for Leaders

Cognitive Biases

Communication / Interpersonal Skills
Company Culture

Competencies (Overused, Underused,
Just Right)

Decision Making

Defensiveness

Delegating

Developing Effective Teams

Difficult Conversations

Emotional Intelligence

Employee Motivation and Engagement
Giving, Receiving, and Soliciting
Feedback
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AMBER WAUGAMAN
Executive Coach | amber@awcoach.co

Holding Effective Meetings
Identifying and Developing Others
Influence and Persuasion
Leadership Development
Leadership Mindset and Beliefs
Leadership Style

Leading Effective Teams
Management Skills

Managing Up

Political Intelligence
Networking

Talent Management

Team Building

Time Management

Trust / Psychological Safety
Validating Self and Others
Virtual Leadership Strategies
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